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Item 7.01. Regulation FD Disclosure.

As previously announced, SurModics, Inc. (the “Company”) will make a presentation at the 9th Annual CL King Best Ideas
Conference in New York City on Wednesday, September 14, 2011. A copy of the slides to be used in conjunction with the presentation is
attached to this report as Exhibit 99.1. A complete copy of the presentation will be made available in the investor section of the Company’s
website at www.surmodics.com.

The information in this Report, including the Exhibit 99.1 attached hereto, is furnished pursuant to Item 7.01 of this Form 8-
K. Consequently, it is not deemed “filed” for the purposes of Section 18 of the Securities and Exchange Act of 1934, or otherwise subject to the
liabilities of that section. It may only be incorporated by reference in another filing under the Exchange Act or Securities Act of 1933 if such
subsequent filing specifically references this Form 8-K.

Forward Looking Information.

Some of the information contained in the presentation materials may be considered forward-looking statements. Statements that are not
historical or current facts, including statements about beliefs and expectations are forward-looking statements. Forward-looking statements
involve inherent risks and uncertainties, and important factors could cause actual results to differ materially from those anticipated, including
(1) our ability to successfully complete our review of strategic alternatives for our Pharmaceuticals business; (2) our reliance on third parties
(including our customers and licensees) and their failure to successfully develop, obtain regulatory approval for, market and sell products
incorporating our technologies may adversely affect our business operations, our ability to realize the full potential of our pipeline, and our
ability to achieve our corporate goals; and (3) the factors identified under “Risk Factors” in Part I, Item 1A of our Annual Report on Form 10-K
for the fiscal year ended September 30, 2010, and updated in our subsequent reports filed with the SEC. These reports are available in the
Investors section of our website at www.surmodics.com and at the SEC website at www.sec.gov. Forward-looking statements speak only as of
the date they are made, and we undertake no obligation to update them in light of new information or future events.

Use of Non-GAAP Information.

The Company has included in the presentation materials certain non-GAAP financial results. The Company believes that these non-
GAAP measures provide meaningful insight into our operating performance excluding certain event-specific charges, and provide an alternative
perspective of our results of operations. The Company’s management uses non-GAAP measures, including those set forth in the presentation
materials, to assess the Company’s operating performance and to determine payout under its executive compensation programs. The Company
believes that presentation of certain non-GAAP measures allows investors to review its results of operations from the same perspective as
management and the Company’s board of directors and facilitates comparisons of its current results of operations. The method used to produce
non-GAAP results is not in accordance with GAAP and may differ from the methods used by other companies. Non-GAAP results should not
be regarded as a substitute for corresponding GAAP measures but instead should be utilized as a supplemental measure of operating
performance in evaluating the Company’s business. Non-GAAP measures do have limitations in that they do not reflect certain items that may
have a material impact upon the Company’s reported financial results. As such, these non-GAAP measures presented should be viewed in
conjunction with both the Company’s financial statements prepared in accordance with GAAP and the reconciliation of the supplemental non-
GAAP financial measures to the comparable GAAP results provided for the specific periods presented, which are included in the presentation
materials.
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Safe Harbor Statement

Some of the statements made during this meeting may be considered
forward-looking statements. The 10-K for fiscal year 2010 identifies
certain factors that could cause the Company’s actual results to differ
materially from those projected in any forward-looking statements made
during this meeting. The 10-K and subsequent filings are available
through the Company or online at www.surmodics.com.

This presentation contains non-GAAP financial measures to provide
information pertinent to ongoing business performance. These
measures are reconciled to the reported GAAP measures within this
presentation.




SurModics: Company Snapshot

SurModics is a market ieader in technology for the deveiopment of
(1) hydrophilic coatings that enable or improve minimally invasive
medical procedures and (2) immunoassay reagents that help to
accurately diagnosis the absence or presence of disease.

* NASDAQ: SRDX

* Headquarters: Eden Prairne, MN

« Employees: ~190

» Market Cap: ~$175M

 Revenue (FY10) $70M

* Non-GAAP Earnings* (FY10). $7M
« Operating Cash Flow (FY10): $22M
« Cash:; $63M

* Debt: $0

* See reconciliation table on slide 30

Improving Lives By Enabling the Detection and Treatment of Disease




Where We Are Today

Refocused on our core businesses
« Core businesses have a pedigree of consistently outperforming the market

= Commitment to R&D activities provides our Medical Device and IVD businesses
with the potential for meaningful, differentiated products

Leading market positions aided by differentiated offering
+ Technical superiority — industry “gold standard”
Excellent brand recognition and reputation
+ Deep Intellectual Property portfolio

Strong market trends underpinning long-term growth
opportunities

+ Significant presence in fastest growing medical device market segments —
neurovascular, percutanecus valve therapy and peripheral applications

Growing customer base that is sourcing SRDX immunoassay reagents intc their
new diagnostic tests




Strategic Plan Overview

Define and Focus on the Core Businesses

« Tightly define the core businesses and their boundaries in terms of
customers, products, and technologies

» Drive profitable growth in the core businesses over the near- and
medium-term (roughly the next 1-2 years)

— |dentify and capture growing segments
— Continue to invest in and differentiate our coatings/IVD technology

— Evaluate international growth opportunities

Expand the Core Businesses

= |dentify viable new market and product opportunities
» Direct R&D portfolio to areas of strategic focus

« Deliver sustained profitable growth over the medium- and long-term
(next 3-5 years)




Focus on the Core Business

Complementary Businesses: Detect and Treat

Tightly Defined Core Businesses

Generates the majority of the revenue for the business

Leverages existing strategic assets such as people, technology, expertise
and custcmer base

Generates growth for the business with the highest probability at the
lowest level of risk

Medical Device Core — hydrophilic coatings that enable minimally invasive
medical procedures

In Vitro Diagnostics Core — immunoassay reagents that improve the
performance of diagnostic tests kits

FSurModics




Pharma — Strategic Alternatives Process

Announcement

« Announced plan in December 2010 to explore strategic alternatives for the
Pharmaceuticals business, including a potential sale

Rationale

« Company intently focused on returning to profitable growth

« The Pharmaceuticals business maintains sound, long-term growth and
profitability prospects in appropriate strategic setting and financial structure

Timeline

« Company has held meaningful conversations with interested parties since
the announcement

« Company expects to conclude the process before the end of calendar year
201
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Medical Device

Hydrophilic coatings for catheter-based vascular delivery systems

Business Overview Sales Contribution

* Market leader in hydrophilic coatings {(75%
industry market share)

= We partner with = 80% out of the top 15 cardio Medical
medical device companies globally D;EL::,“'

= Relevant core technologies with broad
applications

Business Highlights Financial Performance

Medical Device Revenue Mix

=~ 80% of Medical Device revenue is generated

14
from hydrophilic coatings £ B e
* 9% year-on-year hydrophilic revenue growth E 10
versus the 8 month period ending June 30 31
= 51% operating margin 8 {
» Next generation hydrophilic coating platform is 41
expected to be available in FY 2012 5

= Drug coated balloon R&D efforts show 0
promismg early results 1Mo 2010 32110 4910 101 20019 30N

02017 Surbledics, e




SurModics Hydrophilic Coatings for Medical Devices

Deliverability Matters

Long access paths Challenging therapy sites

Brain vessels

Glse

Long access paths and tortuous anatomy underscore the Coronary arteries
need for lubricous coatings to ensure successful delivery
of medical devices.



Market Opportunity — Hydrophilic Coatings

Hydrophilic Coating Market

uncoated

opportunity in-house
91% (device mfg
coating)
27T%

hydrophilic
industry
22%

SurModics owns 75% of market share
within hydrophilic industry

= Product offering appeals to key customer
needs across price, quality, and efficiency
variables

Overall hydrophilic coating market
poised for expansion

— SRDX well positioned in high growth
areas such as neurovascular,
percutansous, and peripheral vascular
markets

“Game changing” HT platform will
expand presence in other market
segments

- Several R&D initiatives undenway to
deliver “next generation” of hydrophilic
coatings

= New platform bridges the historical gap
between durability and lubricity




Competitive Advantages

« Strong brand and customer relationships

« Technical superiority—Ilubricity and
durability

+ Operational efficiency—simple, low cost,
repeatable manufacturing processes

= Strong regulatory track record—FDA
master files

« Deep intellectual property portfolio

« Few competitors in our chosen markets



In Vitro Diagnostics

Immunoassay reagents that improve the performance of diagnostic test kits

Sales Contribution

Business Overview

= Qur reagents support more complex diagnostic
tests, such as infectious disease (e.g., HIV)
and autoimmune disease (e.g., Lupus}

+ |Improve specificity and accuracy of disease Mnden

detection 53%
= Gold-standard stabilization products

+ Qyer 1,000 customers worldwide utilize
SurModics reagents

Business Highlights Financial Performance

= 75% of In Vitro Diagnostic revenue is ) ENng DiNQICCH Revanas Wi
generated from our stabilization and substrate E 2 B s Gl
reagents 5 .
= 14% year-on-year revenue growth versus the 9 25 -
month period ending June 30 2
= 35% operating margin “J
1
* Recently launched Assay Diluent product i
1]

1910 2010 3040 40'10&'21 iir i%‘ﬂ
+ 2017 Suthadies; ke 13




Market Overview — In Vitro Diagnostics

Small Market
Size

Modest Market
Growth

Competitive
and
Fragmented

But Relatively
Stable

Quality- and
Service-
Focused

Customers

SurlMaodics participates primarily in the $400M autoimmunz and infectious disease
immuneoassay market — as a supplier to the manufacturers of diagnostic test kits

The overall IVD market is growing at @ modest 5% annually with certain smaller segments
growing significantly faster, such as molecular diagnostics at ~14%

IVD diagnostic test kit components are a competitive and fairly fragmented marketplace
Stabilizer market is est. at $40M with the top 5 competiters representing 50% of the market
Colorimetric substrate market is est. at $80M with the top 5 competitors representing 33%
of the market

Regulatory process and approval (510k) leads to high switching costs — once a supplier is
in an approved test, evaluating and switching to a new supplier is difficult and unlikely

Customers are typically quality- and service-seeking more so than price-sensitive. VWhile
switching suppliers in approved tests is less likely, evaluation of new suppliers in tests
under development does occur with guality of materials, resident knowledge, and service

edging price as most important factors for a supply selection
FSuModics -



Strategy Overview

Increase use of SurModics’ reagents in customer diagnostic
kits

— Increase customer base (# of kit manufacturer customers)

— Increase "share of kit (more SRDX components per diagnostic kit)

Develop and launch new immunoassay components that...
— Improve test result accuracy

— Reduce test times
— Improve selectivity and sensitivity of tests (improve disease detection)

Expand into new geographies

Enter new (e.g., molecular diagnostic) or underserved
(blotting) market segments with existing products

FSurModics -




Competitive Advantages

« Strong brand and customer
relationships

+ Superior product performance —
SRDX stabilization products are
considered the “gold standard” in
the industry

+ Extends shelf-life of diagnostic kits
(at room temperature)

* Custom fills, bulk options, and
special labeling options are
available for our substrate
customers

FSorModics
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Financial Review

Tim Arens, Vice President of Finance and Interim CFO




Business Model — Q3 FY2011

Revenue by Type
$18.0M

Royalties and
License Fees
$7.5M
42%

Product Sales
$5.8M
32%

R&D
$4.6M
26%

Revenue by Business Unit

Medical Device
53%

Operating Results

- Revenue $18.0M

«  QOperating Margin 19%

+ Net Margin® 13%
*nen-GAMAP

FSurModics




Q3 FY2011 GAAP Results

(000's)
Revenue:
Royalties and License Fees
Product Sales
Research & Development
Total Revenue
Cost of Sales
Operating Expenses
Goodwill Impairment Charge
Restructuring Charges
Operating Income
Investment Income

Income Tax Benefit (Provision)
Net Income

EPS

Q3 2011 Qz 2011 Change
$7,529 $7,692 -2%
5,839 5818 0%
4 599 3,984 15%
17,967 17,494 3%
1,704 2,284 -25%
12,817 13,168 -3%
0 0
0 0
3,446 2,042 69%
319 358 -11%
i 87 -11%
$3,842 $2,488 54%
$0.22 $0.14 57%

FSurModics -




Revenue Performance

$12 -

$10 - : e

$8 -

$8 -

(in millions)

Revenue®

$4 -

$2 4

$0
1Q08 2Q08 3Q08 4008 1QM0  2Q40 3QM0  4Q10  1Q411 201 Q'

=¢=Nadical Device I¥D =s=Pharma

* Mon-GAAP revenue — excluding Merck and Abbcit royalties. See segment reconciliation table on slide 23.




Medical Device Revenue Performance

$12 -

S W " _‘_-—-H

$8 -

$8 -

(in millions)

Revenue®

$4

$0
1Q08 2Q08 3Q08 4008 100 2Q40  3Q40  4Q10  1Q411 201 QM

=¢=Wledical Device Device Drug Dslivery  =s=Hydraphilic Coatings

* Mon-GAAP revenue — excluding Merck and Abbcit royalties. See segment reconciliation table on slide 23.




Segment Operating Income Performance

$8 -

$6 -

$d -

{in millions)

Operating Income*

54 -

-8
1Q0e 2002 3Q00 4Q08 1Q10 2@10 3Q10 40110 1Q@11 2011 QN

B Medical Device © IV ®mPhamma

* Mon-GAAR operating income {loss) — excluding Merck and Abbott royalties, as well as certain charges.
See segment reconciliation table oh slide 33,




Strong Balance Sheet

¢ $63.2 million in cash and investments as of June 30, 2011
« No debt

» History of operating cash flow generation

%60 ] Operating Cash Flow
50.7
38.8
¥ 1 35.3
313
93,9 26.0 o
$20 - 143 17.1

98 @ o000 01 02 03 04 05 06 O 08 02 10

FSurModics -




Investor Relations Contact

For additional
Inquiries, please
contact:

Tim Arens
952-500-7056

FSuModics .
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Appendix




Strategic Evolution of SurModics

January 2005
Acquired InnoRx and
related drug delivery

technologies

April 2003:

1998; FDA ﬂnprr\»—'—‘ql of

Initigl Public Offering

FY2006:

‘eak of Cypher royalties

July 2007; November 2008:

Acguired Brookwood
Pharmaceutical

Acquired dtuq delivery

FY2009:
Expiration of ABT
diagnostic patents

Qctober 2010: |
NNoUNCes December 2010: December 2010:
o al chanqes to I SRDX names Gary *-rmnunn..ed strategic

Chief Executive Officer

April 2011
Imtroduction of first 2] h
of new strategi
plan




What We Do... Our Core...

Components for Diagnostic Test Kits

(ELISA example)

We develop, manufacture

and sell immunoassay
reagents that enable our
customers’ diagnostic tests
to accurately detect the
absence or presence of
Antibodies disease

Colorimetric
Substrate (detection)

Stabilization

Ligquid Protein {
.‘,—

Dried Protein <+— Antigen
Stabilization

. Biological component

Key: [l SRDX core technologies (chemical components) Fi 'l E
27



Positioned for Growth

SurModics is well positioned within several key growth markets...
*  Neurovascular
— $1.0B neurovascular market growing at 9%
— $3.1B U.8. ischemic stroke market opportunity
*  Percutaneous
— $3.0B transcatheter aortic valve implantation market opportunity
+  Peripheral
— $1.2B peripheral vascular market growing at 6%

In each of these markets we have...
— Secured licenses with market leaders
— Secured licenses with customers working on next generation technologies

— Actively involved with unlicensed customers who are evaluating our
coatings




Q3 FY2011 non-GAAP Results

(000's)

Revenue:
Royalties and License Fees
Product Sales
Research & Development
Total Revenue
Cost of Sales
Operating Expenses
Operating Income
Investment Income
Income Tax Benefit (Provision)
NetIncome

EPS

Q3 2011 Qz 2011 Change
$7,480 $7,643 -2%
5,839 5818 0%
4 599 3,984 15%
17,918 17,445 3%
1,704 2,284 -25%
12,817 13,168 -3%
3,397 1,993 70%
319 359 -11%
(1,412) (894) NM
$2,304 $1,458 58%
$0.13

$0.08 63%

FSurModics -




Reconciliation Table

Supplemental Non-GAAP Information

SurModics, Ine. and Subsidiares
Supplemental Non-GAAP Information
For the Year Ended September 30, 2010

{in thousands Excent pes shars darsl

[Linansditid)
Lesagterm Agresment
Adjustments
A% Repomed FRavane Billud et Adjustad Non-
GAAF 1] Hecognaed Actvity Adjustments GAAK [T
Revenus:
Hoyaltres and sperae fees S84 2 R
Frocust aafes. 0.1
Fukgaran and develupman
Total revmriie 330,388 FRE 33 700
Ingomee: {loss) from operaicns 4085 B[1E4) E35.700 0012 % oA
incame (o] E21.080 31127 |6 ST.24E 326517 7} E0.581
Ditubesl net moomes (loss| per shors 0]
Batange at Balance at
Seclembed 30 Ravariiie Billed September 30,
200 Recopmzes Actrsity il

Deferred revenus (3] S S[154) 3

53518

Redects sperating nesuls in aogomance with U 5. generally accepbed acocunting pringipies (AAR),

ANjUSHE Non GAAS IMOUNS Side SMoMzaton of deleTed Gansa faa Mvanu I MG penod assocated i e

Cenenisch and gther sgresments unde: GAAF and ncuds up-ean! issres le sociaed wrin Censpbecs s e

EFRCOVEE AN sesiuids e Rl lanng sharges of 31,300, seset impakment changes of B4, 604, goodwill imparment

chargas of 513,610 and rmpairms & o mvesimants of £7 047, The Adjmtsd Non-G88F sffectys woe rats js 30 395 for fhe

period presented.

(3} Fwdsch amorizrstion af ds
e period presented.

(4} Fefecis amecants Bied and deferred (up-Tronl (censs fda) under s Seneviech and ather agresments fe ihae peiod

presenied

Pelscis maineiuting changes oF 51,200, siest impsimend charges of 52 BDS and geeswill impmrmeet of 212,890

Feefncia the afier tax impact of T adusiments utiizing T pary 'y e fective tax rabe for e penod presenied

RaTaois tha aRer ww WmEadl of Tl resruciuning SRanpRs ard assat MO0 charges uilizing the Company' s etective @x

rate. The gandwdl mpaicrnent dharge of 313 810 and lhe assimmen ks o inwstmanks o 37,647 de nol generals 4 la

[

O Tl e o sl i ca boulatec] o g S Skoted Wi ied aveiage khares oulsbandg loe e penod prasscied

Fedecis e actwry for the penod presersed in the defemes ewenue oalircs shesr scoounts sssacinted wh the Genersech
ard oiher agroemonts.
el () R I ao
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Reconciliation Table

Supplemental Non-GAAP Information

SurModics, Inc. and Subsidiaries
Supplemental Non-GAAP Information Tor the
Threa Months Ended June 30, 2011
Jin thousands, excapt per share data)

(Unauditad)

As Reported Adguistod
@ans' 2

Raovenus
Ryt And e foes 5 759 3 et 8 TaB0
Prodics sakes 5658 5638
Fresaarch and develcoment 4558 4,588
Todal revaiue § i7qar i (4T 5 TRt
Income from operations. 5 Jaam 5 faEl] § My
Nat Income 5 3ea 5 samt' = Zand
Dilustat ot incons par share* 3 00 501

! Ralects cpealicg resuls it accosdance wih LLE. gerenally scoapind aooouniing
AckiEnet Won-CLARP AFCoiTh GorsioiT SsiTIRT: i (T PRriod] AR wi
under cerain of cur cusiomes sgeermeTi | FoLUoing oo agreement wik Genenlach) (ong berm agreemens),
Brid certain aifer nof-nec uinng o even-soechic (ems ecograid i the penod in scoordsnce willi GRS
Ralects amortizalcroof defersed severs recogried i he perod untes TRAR gesocwisd wil iong-term

Agfeemens.

* Ron-GAA R reslUbs fisurne an oMechve ke le of 380%

" Ciuled nat inceme per share i calodsied ueng ihe diume weghled marge shanes aubsianding fo! ihe pericg
presenied

Surtdodics, g, and Subsidianies
Supplamental Non-GAAR Infarmation for the
Thiee Months Ended Wareh 31, 201
{in ivousonds, aeept per share deta)

(Unaniiady

AP Ademani Nen<GAAPT

RevEnLg
Fiyalion and Bosnas free LR E(m siEa
Produt sales LT EL]
Resserch snel devsiopmant - L S —— -
Tt svenus ST B (N BAT4p
InEE T opsena LR 5 (E BN
e i LR T - .
Detedd ned ineeme per share LEL) S A0
tmmﬁu;hmmumhmrmﬁiuﬁlnmmm

U SN of QU UM il Ll o W e PESTHETHE],
s wwwlm =] qnlmu\;‘“ - w-ulm
¥ Fefieots scrimsion of deferid e renagnmed in e puiod W GAAF axsouiieg W g
T sl 2SS B Sfecivm L raa of JLO%,

® Cinied fst oo pet shane i paiad
ressniac,
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Historical Segment Results

Sutiodics Consclidated Ravanua and Dparatng Incoma [Loss)
By Eagmant
{In thouzares)

2008 2010 2011
BHL A E AR EA IR ALk 151 UK Ardipll Andid Bk e A TR e T

Ravanua
Medigal Devise 10457 573 10,53 10,7 11,514 10,237  1LEE3 987 5,808 3,577 9,557
In Witra Diagnestics iz 096 ZE5E 3,385 2,286 HED A3 ZETT Zea7 3,36 3490
Fharmacameals 472 543 4505 373 358 53538 3712 5847 2673 a.18 4,570

Tetal nor GAAF revenua 17581 18,092 1886 17557 17,38 1360 8608 155 15,168 17,4584 17,567
Exduded Hems

wip ek anid Ahanttroyares 48Ky A 1pal
Total GAAP revanue 63216 20525 18,186 16,707 17381 18,350 1BG08 9% A48 18.1EE 17,454 1T 85T

Hen GAAF operting incoms | loss)

M adien| Dol sz I N 1 I 1Y 4, 56 L FRTT
InVitre Diggnastiea 1,06, B T ER wid 1,7 4%
Pharmscautizsl e [EXEH 1=1) [ I L ] {1,957 [3ALT He=aH
Corparats LTI (1,573 (1,530 {137 {1402 5 11,7200 115615

Teral nore GRAP aperating income [lass) by segraent 1.E3 ) 4,600 = =) A P A1l 1L LitG 2042
Exduded Hams:

ek - Megics Deuioe A, s 1.

Abbotroydt'cs In Witra Dizgnost!cs 1057 Loz 1A

Gasteu ouring and azzet ‘mpsiment cvargzs  Corperat [F %y = 11,303) (375 12531 CLE3G)

Geedwill aned ative ¢ shargas - Pharrses ot esls L2005 (2070 188 fuEE) (50000

Sme LUrnpmit e Loraiges - Medioal Deyice [356;

Total GAMF aparating income [losz) L3EET 5,200 4,561 EATE o aTee 9521 2320 [1BJBE| 156200 2,082 A6
GAAP aperating income {lass] by segment
Wedod Dedas ATEN 5 M5 LS L) Lo A417 S EET I, 7R S ER 4,EES 4,516
ATl Disgrmslics 1,673 A =] ZaM s 212 32 ke LimE 1A%
Ay r momu licd = (3,57 [a1) 11 (L584] 11,957 (z56d) [18293) 19,0571 12,2603 17
Sorporsie 43317 L5731 (1,3F1 (L3400 11,4220 13,7831 (1365 14,353 125661 11,361} 1 LEST

Total GAMP aparating Incoma [Jasz| by sezmant SRR 5, A al,AE 240 A, F e I B £ et [N e} EREE Haldn
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